Final Week Presentations
Template

Plant Course



What should you expect?

The presentations at the end of the course are a way to draw together the
learning you have received and demonstrate what you are taking away
from the course. To make the most of this you can expect:

e A panel of experts - they will listen to your presentations and ask
questions afterwards.

e Detailed feedback - each panelist will fill in a feedback form for you
which we will collate and send back to you full of constructive
comments.

e Funding available - if you are with the Diocese of London these
presentations are your first step to get funding for your plant.



Slide set

Set the scene Vision slide Strategy Growth plan

Preparation phase Launch plan 15t 100 days

Safeguarding

Next steps Obstacles Help required Any questions




Use a map,
use pictures,

tell stories

Set the scene

Why are you planting? Who are you aiming at? What is the purpose? What is the
need?



Prayer

How are you praying for your plant?



Keep it simple

and big picture

Vision slide

Describe the vision of what you are doing: what will it look like in a few years’
time?



Keep it simple

and big picture

Values slide

Describe the values you hold.



s it following a
particular church

planting model?

Strategy

In a nutshell, how are you going to achieve your vision?
What are the main pillars of your strategy?

How will you measure “success”? How will you know how you’re doing?



Growth plan

How are you going to grow the church?

Are you using Alpha/Christianity Explored/etc?
Are you training leaders?

How will you make new disciples?



Preparation Phase

What are you going to do to prepare for the plant?

Who are the stakeholders? Who is your team or helping you?



Launch

When are you planting? How are you going to do this? How are you publicising
this?



Team

Who is on staff, who are the key volunteers, how many on your plant team? What
are their roles?



15t 100 days

What are the absolute priorities that set the tone and feel of the plant?

Are there some quick wins?



2017 | Sunday services | Small groups Social justice
Alpha Children’s church | project
2018 | Youth group Family life course | Community week

You could draw a

table if you like

2 years

What are you prioritising over the first two years?

Don’t do too much at once. What are you launching each term?



5 years

What are the big picture goals?
What are your mid-term expectations? How many will be coming?

When is your next plant planned for?



Budget

A simple table of income (where is it coming from) and expenditure (what are the

big picture items you are spending on — eg staffing, building fit out, start up items,
etc)

It might be helpful to have this over 3 years



Safeguarding

Outline the steps you are taking to ensure you are providing a safe environment.



Stakeholders

Who are you engaging with?



Next steps

What do you need to do next to help you move forwards?



Obstacles

What are the challenges you face and how will you tackle them?



Help required

What do you need help with?

Are there questions to the panel that you would appreciate input on?



Perhaps show a
summary slide or a

reminder of the
vision.

Any questions?

Finish with a flourish!

Then invite questions from the panel.



